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About Burton Sweet

Burton Sweet can help with:

• Bespoke accounts preparation

• Independent examination services

• Guidance on reserves policies, risk 
management and other key policies 
and disclosures

• Advice on charity trading and 
constitutional issues

• Bookkeeping, training and setting up 
accounting systems

• And much more
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Context

• Charity Commission (E&W):
• Principal regulator of charities

• Also, has a statutory function of encouraging and 
facilitating better administration of charities

• How does the Commission do this?
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Source: Charity Commission, 20 March 2024

Dimensions of the charity sector (E&W)

Annual return

• Submitted each year by all 
charities within 10 months 
of financial period end

• The principal way CC 
gathers data on charities

• Some (most?) data 
provided is shown on the 
public register of charities
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Updated annual return 
question in 2023 re 
policies and 
procedures

Source: Charity Commission, AR 2023 

question guide

But that seems overwhelming!

Source: Charity Commission, AR 2023 

question guide
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Will we be ‘named and shamed?’

Example (grant-making charity):

Internal Financial controls

(c) Burton Sweet Ltd 2023

• CC8:
• Attention now given to modern 

accounting, banking and payment 
methods

• Why do controls matter?

• Who is responsible?
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Core principles

(c) Burton Sweet Ltd 2023

• Design appropriate controls for your 

charity

• Embed controls and pay attention to 

culture and training

• Review and monitor your controls (use 

the checklist!)

• Obtain and understand financial 

information

• Ensure segregation of financial duties – it 

takes a team

• Record and report incidents

Charity reserves

(c) Burton Sweet Ltd 2024 
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What are reserves?

“…that part of a charity’s unrestricted funds that is 
freely available to spend on any of the charity’s 

purposes.”

(CC19)
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Why have ‘free’ reserves? (CC19)

Working 

capital 

needs

Emerging 

opportunities

Unplanned 

adverse 

events

Income risk 

(‘buys time’)

Unplanned 

closure
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Myths about reserves

• “The Charity Commission recommend charities have 
3-6 months of expenditure in reserve”

• “Trustees have a duty to maximise the charity’s 
reserves”
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The need for a policy

• Management tool

• Communication tool (“explain 

and justify”)

 Gives confidence both 

externally and internally
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Sensible risk management

Definition of ‘Risk’

“The uncertainty surrounding events and their outcomes that 
may have a significant impact, either enhancing or 

inhibiting any area of a charity’s operations”

(CC26)
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Risky views on risk

• Risk aversion, Risk elimination, Risk mitigation or 
Risk management?

• “It’s important that we tick the box”

• ”Risk management is ‘set and forget’”

• “Risk management – bigger is better”

• “Risk management is primarily about financial 
risks”
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A common approach

• Risk register:
• Lists risks in different categories

• Has a way to rank importance

• Each risk has a response and perhaps an action

• A person is often tasked with responsibility

Other policies…

• Trustee expenses (CC11)

• Conflicts of Interest (CC29)

• Serious incidents

• Safeguarding

• Investments (CC14)

• Engaging in political activity (CC9)
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Questions? 
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